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The Chailey Annual Parish Meeting was held on Friday 29th May 2015 
at Chailey Parish Hall, commencing at 7.30pm. 

Present - 18 in total: Parish Council: Cllrs S. Avery, R. Barnard, M. Evans, K. Matthews, P. Olbrich.  
and Parish Clerk, Mrs B Newell. 
Speakers:  PCSO Steven Knowles, Dr Peter Estcourt, Chailey Speed Watch, Mr Jack Cranfield,   
Chailey Neighbourhood Plan. 
 

1. Welcome by Cllr. Evans of Chailey Parish Council  

Matters Arising from the Minutes of the 2014 Parish Meeting 
  Cllr. Evans opened the meeting by welcoming the speakers and members of the public. There were  
  No matters arising from the Annual Parish meeting held on 28th April 2014. 

 
Before Cllr Evans proceeded with his annual report, he informed attendees that the Parish  
Council would like to move the Parish Council offices from Scaynes Hill to the Reading 
Roomat Chailey. This would make accessibility easier for Chailey residents. However,  
this will not happen immediately, as there will be some re-designing involved as well as the   
need to implement phone/pc lines. The Reading Room would still be kept as a meeting  
room although such activities as Pilates would cease.  
 
Apologies received: Cllrs. J. Millam, Gemma Kybert, Chailey Youth Group Leader 
 

2.  Annual Report from Parish Council  

Cllr. Evans, Chairman of the Council presented his report for the previous twelve months: 
The Parish Council has experienced an active year, perhaps too busy and with too many decisions.  
I believe that the normal business of the Council – consultation on planning applications;  upkeep of 
village facilities;  supervision of the allotments;  liaison with Highways; liaison with village institutions, 
etc. has been discharged effectively, but there have been other matters, several of which are still 
ongoing, which have taken up the Council’s and the Clerk’s time. 

 
Specific projects which have been resolved include: 

• Significant rebuilding work at the Reading Room to create a Storeroom and to repaint the Room 
inside and out; 

• The Windmill was repainted, but not before storm damage to the cap had been repaired and 
woodworm treatment carried out; 

• The Pump House was repointed and refurbished so as to use this historic building as a bus-shelter; 

• The Council agreed a contribution of £10,000 towards the Re-ordering of St Peter’s Church. 

• The Council organised a wash-down of the War Memorial and the lettering will be repainted this 
year; 

• The Council working with Chailey Youth Group improved the recreational facilities at Roeheath, 
installing a basketball net. 

 
Other projects, some with only limited financial implications, remain ongoing: 

• the Council owns approximately 50% of Chailey Common but has not been able to achieve a 
working agreement with East Sussex County Council who manage the Common.  We continue to 
work with North Common Freeholders, the other major landowner, to achieve this. 

• It has proved difficult to recruit residents, interested to work together to draw up a Neighbourhood 
Plan.  The Steering Group chaired by Jack Cranfield has now received  from Lewes District Council 
the Designation of Chailey as a single Neighbourhood.  This will allow the Group to proceed. 

 
Projects for the coming year include: 

• Supporting Chailey Sports Club which has drawn up a specification for the refurbishment and repair 
of the existing Pavilion, a project which is surely achievable and will enhance the Sports Ground; 

• Establishment within the Reading Room of an Office for the Parish Council; 

• Re-organisation of the website to make it truly valuable to the Community;  

• and, of course, a major effort to draft the Neighbourhood Plan with the various documents and 
assessments needed to support its eventual conclusions – but the Parish Council is not responsible 
for achieving this!  The rules of the game require residents to take an active part, eventually 
approving the Plan by popular vote;  I can only appeal to residents to take this matter seriously, to 
offer their services and advice,  and generally to support Jack Cranfield as he sets about the Plan. 
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Councillors give their time to these and other projects and I want to thank them for their work and for 
their thoughtful consideration.  But I also want to thank personally individual residents who support 
our work, in particular Gemma Kybert who set up the Chailey Youth Group and is now standing 
down; John Smith who leads the Friends of the Windmill; and our many organisers and participants 
in Chailey clubs and societies – too many to mention individually but all helping to create a vibrant 
village for young and old.   

    

3.  Police Report- PCSO Steven Knowles 
PCSO Knowles advised that crimes statistics for the local area were available from the Sussex 
Police web at POLICE.UK. This site enables residents to not only check the crime figures but also 
check the incident details. The site offers a lot more features which the public may find helpful. 
 
Chailey over the last has unfortunately had a number of problems with regards to burglaries and 
vehicle cime. As the weather has improved, there has been an increase in vehicles being targeted. 
This is often in rural car parks or quiet roads. There are still though opportunists who will take 
advantage of a potential easy target. Sat navs, bags and money are all eye catching and often the 
cause of a vehicle being targeted. There were however a couple of incidents in Chailey where 
vehicles were targeted despite having no valuables on display, but valuables were inside the boot.  
 
Burglaries are scattered and can occur to both outbuildings and dwellings. Properties targeted in 
Chailey are usually properties that are isolated or easily accessed without being seen, although 
there have been some in more built up areas as well. 
 
Anti-social behavior in Chailey has seen a significant drop with very little reports being made to 
Police and patrols have seen very little activity. There have been some reports of cars gathering at 
the bottom of Mill Brooks occasionally and some similar problems at the New Heritage estate.  
 
Parking concerns have been raised with the police around the secondary school in Mill Lane during 
key times. The school parking is a concern; which affects most schools and Sussex Police look to 
try and assist with this where possible. It is not however, something that they can always monitor. 
 
Speeding concerns are common from local residents particularly along the A275. The highest level 
of concern has come from St Peter’s Primary School with drivers approaching the crossing too fast 
and sometimes ignoring the lights. The Police have been working with the school to try and tackle 
this . Chailey Community Speed Watch Team have also been very proactive and have worked hard 
to try and tackle the speeding concerns raised in the village. Chailey Speed Watch are able to 
monitor more often than the police and reports are that since the group went live the speed of 
motorists has decreased. The team have also been working with the school to try and improve the 
safety for the children. 
 
Priorities: 
SCAMS – Scam calls and fraudulent behavior has become possibly one of the highest priorities 
over the last year with more and more scams occurring and people falling victim. Scams have been 
occurring in all manners which include phone calls, e-mails, post and door to door calling. Some 
examples are: calls being made to unsuspecting victims from someone claiming to be from the 
Metropolitan Police. The caller will give a false name and warrant number and say something to the 
effect that the victims credit card has been used for illegal activity and can they confirm the details 
they have are accurate. This kind of call has seen people lose thousands of pounds in one hit.  
 
E-mail scams saying that the victim’s computer is being used for illegal activity – this can include 
asking for bank details to set up a defence against this or can include a link which enables the 
offender access to the victim’s computer. 
 
Postal scams saying that someone has one money or letters saying that the partner of the victim 
has a foreign bank account with a high amount of money stored away. The letter will say that if 
certain details are sent that the money can be retrieved at a minimal charge for the service 
facilitating the process. 
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Door to door scams which include asking for bank details for charities or asking personal information 
with the intention of possibly committing a burglary. 
 
The best advice that the Police can offer to avoid falling victims to scams is NEVER give your bank 
details unless you absolutely know who you are giving them to. Nobody, not even the Banks or the 
Police will request someone’s bank details over the phone/computer or door. 
 
Burglaries remain a top priority and all residents are urged to be mindful of their security. Shed and 
garage break-ins are still common and burglaries to properties are also a concern. Shed breaks will 
almost definitely include the more expensive items such as lawnmowers and chainsaws etc. 
Property burglaries will mostly involve the theft of jewellery, money and electronics goods. Security 
advice is available from the PCSO. 
 
Operation crackdown – Op Crackdown has been put in place to allow members of the public to 
report anti-social driving or abandoned vehicles easily without having to use the switchboard. This 
method has proven to be very reliable with a number of drivers being dealt with accordingly. To 
make a report on Crackdown visit www.operationcrackdown.org  
 

3. Reports from local organisations: 
 
3.1 Chailey Speedwatch Team 

Dr Peter Estcourt accompanied by two of the Speedwatch team explained their roles and the work 
that they do with Chailey Community Speed Watch. Speed Watch is a locally driven initiative where  
members of the community together with the support of the Police are able to monitor speeds of 
vehicles using detection devices. The aim is to make people aware and that the inappropriateness 
of speeding is highly dangerous. Chailey Speed Watch usually go out in groups of three and monitor 
the A272 and A275. The device that is being used is able read the registration of the vehicle, its 
make and model. Speed Watch team do not hide, they are always visible and generally people do 
not have a problem with being monitored and are aware that the aim is to make people vigilant 
about their speed. Vehicles that exceed the speed limit are referred to the Police and will receive a 
letter giving a warning. If speeding is detected up to three times by one person  (this can occur 
nationwide not just locally), then the matter becomes official.  
 
Volunteers would be very much welcome by the group and they will receive appropriate training, as 
well as support from the neighbourhood policing team.   

 
3.2 Chailey Neighbourhood Plan. 

Jack Cranfield introduced the Neighbourhood Plan scheme which is a group of volunteers 
comprising members of the Chailey Parish Council and representatives from North and South 
Chailey who have formed  the Chailey Neighbourhood Plan Steering Committee. The aim is to 
produce a Neighbourhood plan that can be taken into consideration in future development projects 
within the Parish.  

 
A Neighbourhood plan is a published document that is prepared by the community and sets out a 
vision for a parish and its future development. With Government guidelines, villages are under 
pressure to grow to cope with an increasing population – the creation of a Neighbourhood plan 
allows a community to have a say over the future development of their parish and will reflect the 
needs and the opinions of the local community. The plan can influence the nature of future 
developments such as size, style and location of new properties and these policies are then taken 
into account by the Planning Authority when deciding the outcome of any planning applications in 
the area. 
 
Chailey like many other villages has a housing allocation target, at the moment this consists of of a 
minimum of 40 new properties. These will be built in the parish between now and 2030. In the next 
15 years, the parish will see development of at least 30 new houses in North Chailey and 10 in 
South Chailey. It is not possible to reduce the number of houses that have been planned but by 
having the Neighbourhood plan it can allow the parish some input determining what form the houses 
should take. The plan for example can identify particular housing types that might be in short supply 
such as affordable two bedroom housing for first time buyers or homes for the elderly, backed up by 

http://www.operationcrackdown.org/
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appropriate evidence from the plan. It can also recommend the size and style of properties so that 
new homes are sympathetic to their surroundings. 
 
Under the Community Infrastructure Levy, developers are obliged to input a certain amount of 
money into community infrastructure. A Neighbourhood plan can help to influence how this money is 
spent to meet the needs of the parish and the parish is given a greater percentage if a 
Neighbourhood plan is in place. 
 
The committee are still in the initial planning stages, but they hope to include aspects important to 
Chailey and its residents.  Whilst the Steering Group are responsible for overseeing the formation of 
the Neighbourhood plan, there will also be a series of Task groups who are responsible for 
developing specific areas of the plan and will be made up of members of the Steering group as well 
as people in the community. The Task groups will aim to cover; environment and housing, local 
economy and transport, and the community. 
 
It is important that the Neighbourhood plan reflects the needs of the village and therefore the 
committee would welcome the views of the community. A household and business survey will be 
produced that will allow residents and businesses to express their views and opinions. This will aid 
in the formation of the plan. Members of the community are encouraged to get involved with the 
Task groups, and membership of a Task group could involve carrying out research and surveys 
determining the needs of the parish, as well as making comparisons with other parishes to see what 
elements they use that could be applied to Chailey. 
 
If anyone would like further information on the Neighbourhood Plan, or would like to become 
involved with one of the Task groups – contact Jack Cranfield at jackcranfield@cantab.net or the 
Clerk at chaileypc@btconnect.com  
 
Cllr Evans urged people to assist on the NHP and also advised that Newick have a very good NHP 
in process and to liaise with them for possible ideas. Cllr Evans also pointed out that Lewes District 
Council (LDC) have identified areas of land and are asking the landlords to come forward with land 
that could be used as possible development sites. It is essential that the NHP know what is 
proposed for such sites as soon as they are identified 
 

3.3 Cllr Peter Olbrich read out a short report from Gemma Kybert, leader of Chailey Youth group who 
was unable to attend the meeting. Gemma wished to thank all those young people who have 
attended and joined in with CYG and to thank the volunteers who have been involved for their 
contributions  and assistance. Unfortunately, Gemma is stepping down as leader, and as of yet no 
one has come forward to take over. This is a valuable and rewarding role and anyone interested 
should look at Chailey Parish website or contact the Clerk. 
 

4. Question and Answer Session:  

4.1 Concern was raised by member of the public regarding the increased frequency of heavy soil trucks 
on the local roads and the damage that has been incurred when parking to footpaths and the bus-
stop on the south side of the A272. It was also noted that the lorries are not always respectful of the 
speed signs. It was asked why the lorries needed to park up during transportation of soil and how 
long do residents have to endure this passage.  

Cllr Evans said that he had met with  Highways and pointed out the damage but would also forward a 
report outlining damage sustained to the bus stop. Highways have agreed that they would fix any 
damage once work has been completed. It was asked if the Police could do anything, to which PC 
Knowles advised  that if speeding is an issue they can monitor. He also suggested contacting the fleet 
management team regarding any nuisance behavior. 

4.2 Comment from member of the public was raised on Chair’s report regarding Chailey Common. There 
is concern that lack of  co-operation from East Sussex County Council who manage the Common will 
ultimately lead to a decline to the natural surroundings and habitat of the land. It was urged that the 
Parish Council and the North Common Freeholders meet quarterly and not once a year in order to 
prevent further decline. Cllr Evans acknowledged this concern and would also like this resolved. 

mailto:jackcranfield@cantab.net
mailto:chaileypc@btconnect.com
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4.3 Comment was raised by member of the public asking for greater publicity for the Annual Parish 
Meeting, and that it is advertised in good time in the Chailey News. Cllr Evans apologized for the poor 
publicity and would look into publishing in a more timely fashion. 

Following on from this Cllr Avery who manages Chailey Parish Council Website would be happy  
for the website to be further improved by making it as much for the community as it is for the 
Parish Council.Cllr Avery would welcome any input that would help enhance Chailey community. 

4.5 Parish Council would welcome more members and took the opportunity to ask the members of 
the audience if they would like to join. If so, please contact the clerk on 
chaileypc@btconnect.com 

 

Cllr Olbrich finished the meeting by thanking Cllr Evans for taking on the role of Chairman for the Parish 
Council.   

  

5.   Close of Meeting- There being no further questions the meeting closed at 8.40 p.m. 
Signed: 
 
Chairman     Date: 
 
 
 

 Thanks were expressed to the parish councillors for their assistance in 
setting up the hall and clearing away after the meeting. Thanks were 
also given to Cllr Olbrich for organising the refreshments.   

mailto:chaileypc@btconnect.com
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